EMPLOYMENT AGREEMENT
Between
THE TOWN OF BOXFORD
AND
Brian D. Geiger

| th
This Employment Agreement (hereinafter known as “Agreement”) is made on the 2‘7‘ day of

&fr‘.l , 2015, by and between the Town of Boxford, acting by and through its Board of
Selectmen (hereinafter known as the “Town™) and Brian D. Geiger, (hereinafter referred to as the
“Fire Chief” or “Chief”). '

WITNESSETH:

WHEREAS, the Town is desirous of engaging the services of the Chief to serve as a Fire Chief
under Massachusetts General Laws, Chapter 48, Section 42; and

WHEREAS, Chapter 41, Section 1080 of the General Laws authorizes the Bbard of Selectmen
to establish an employment contract with the Fire Chief; and

WHEREAS, the Chief is willing to perform the duties of the position of Fire Chief according to
the terms and conditions of this Agreement;

NOW, THEREFORE, the Town and the Fire Chief hereby agree upon the following terms and
conditions:

SECTION 1 - DUTIES

1.1  The Town hereby agrees to employ said Chief to perform the functions and duties
specified in the General Laws, and other legally permissible and proper duties and functions as
the Town, acting by and through the Town Administrator and Board of Selectmen, shall from
time to time assign.

1.2  The Chief acknowledges and accepts the duties and responsibilities contained in the
attached Fire Chief Job Description and any other duties as assigned by the Board of Selectmen.

SECTION 2 - TERM OF AGREEMENT

2.1  The term of this contract shall be for a period commencing June 1, 2015 and ending June
30, 2018, unless this Agreement and the Fire Chief’s employment is terminated earlier as
provided in Section 3. Termination of the Fire Chief’s employment for any reason shall also
terminate this A greement.
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2.2  In the event the Fire Chief intends to resign voluntarily before the natural expiration of
the term of this Agreement, the Fire Chief shall give the Town ninety (90) days written notice in
advance unless the parties otherwise agree in writing. The Chief will be entitled to receive pay
for all accrued benefit leave time available to him as provided for in Section 6.

2.3  Inthe event the Board desires to continue the employment of the Chief beyond the above
described employment period, the Board shall notify the Chief and commence negotiations prior
to the expiration of the term hereof. If the Board elects not to continue the Chief’s employment
beyond the term hereof, or the parties are unable to arrive at mutual terms for a new agreement,
the term of office shall expire and the Chief’s employment as Fire Chief with the Town shall
terminate at the end of this Agreement without further notice

2.4  If the Chief is not reappointed in accordance with 2.3 above, he shall be immediately
entitled to return to his prior full-ume career position at the highest rank then in effect without
loss of seniority.

SECTION 3 - TERMINATION

3.1 The Town and the Fire Chief acknowledge that the Fire Chief may be removed in
accordance with the provisions of Massachusetts General Laws Chapter 48, Section 42, in the
following manner:

1) Prior to dismissing the Fire Chief for just cause, the Town shall give the Fire Chief a
written notice, which shall include the specific reason or reasons for dismissal.

2) The Fire Chief shall be given a full hearing before the Board of Selectmen
concemning such reason or reasons. The Town shall provide the Fire Chief with a
written notice of the time and place of such hearing at least fourteen (14) days prior to
the holding thereof. Within ten (10) days after the completion of the hearing, the
Town shall give the Fire Chief written notlce of its decision, which shall state fully
and specifically the reasons therefore.

3) Any hearing pursuant to this section shall be held in executive session unless the Fire
Chief requests that the meeting be opened to the public. The Fire Chief shall be
allowed to answer, personally or by counsel, any of the charges made against him.

3.2  The Town shall have the right to request the resignation of or terminate the employment
of the Fire Chief prior to expiration of the term of this Agreement, by 4/5ths vote of the Board of
Selectmen. In the event the Fire Chief resigns at the request of the Board of Selectmen or is
terminated by such 4/5ths vote of the Board, the Town shall pay the Fire Chief a payment equal
to three (3) months aggregate salary, which shall be paid to the Fire Chief within fourteen (14)
days of his execution of a waiver and full release of claims against the Town and its officials and
employees in a form supplied by the Board of Selectmen. This payment is intended to settle all
outstanding issues or disagreements between the Town and the Fire Chief that may exist at the
time of separation and by accepting the payment, the Fire Chief shall forgo any other claim or
action against the Town related to his employment by the Town. In the event the Fire Chief is
terminated for misconduct or breach of a material provision of this Agreement, the Town shall
have no obligation to pay the severance provided for in this paragraph. In the event that the
Board of Selectmen asks the Fire Chief to resign or leave office pursuant to this section, he shall
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be deemed to have been terminated by the Board for purposes of severance and unemployment
compensation.

33 If the Chief is terminated without just cause in accordance with 3.2 above, he shall be
immediately entitled to return to his prior full-time career position at the highest rank then in
effect without loss of seniority. If the Chief invokes this clause, then he shall not be entitled to
severance as outlined in 3.2 above.

3.4  Subsection 3.2 shall survive any termination of this Agreement.

SECTION 4 - COMPENSATION

4.1 Salary.

(a) The Town agrees to compensate the Chief for his services rendered under this
Agreement at an annual base salary of $85,200, subject to applicable withholdings and
deductions, for the period July 1, 2015 and continuing through June 30, 2016, payable in
biweekly installments. The parties agree that the Chief’s salary for the period between June 1,
2015 through June 30, 2015 shall be prorated based on 1/12 of his annual base salary of $85,200,
which prorated salary shall equal $7,100.00, less any applicable withholdings and deductions,
and shall be payable in biweekly installments.

(b) The Town agrees to re-open this contract for the sole purpose of salary
renegotiation for FY 2017 and FY 2018 subject to annnal appropriation and positive job
performance evaluations.

42  Benefits. The Fire Chief shall be entitled to all employee benefits currently in practice as
enumerated in the Town of Boxford Code, Chapter 23, Personnel, unless superseded or
contradicted herein:

43  Automobile. The Town shall provide a municipal vehicle for use by the Fire Chief and
pay for all attendant operating and maintenance expenses and insurance, Said vehicle is to be
used by the Chief in connection with the performance of his duties as Fire Chief and for his
professional growth and development. It may be used by the Chief for personal reasons since the
Fire Chief is “on-call” in the event of an emergency.

4.4  Holiday Pay. Pursuant to M.G.L. Chapter 48, § 57E, the Town agrees that the Fire Chief
is “on duty” for each of the eleven (11) holidays granted under the Town of Boxford Code,
Chapter 23 § 23-6(C), and is entitled to an additional day’s pay, above his regular salary
compensation, for each such holiday. Said pay shall be added to his annual base salary.

4.5  Longevity. Longevity payments shall be payable in accordance with Town Code § 23-5
(H). Parties agree that for the purposes of calculating longevity, the Chief’s initial date of hire is
March 14, 2005. .



4.6  Exempt Employee. The Fire Chief is an exempt employee for purposes of the Fair Labor
Standards Act.

SECTION 5 - HOURS OF WORK

5.1  The Fire Chief shall be required to devote the amount of time necessary to effectively,
professionally, competently, and diligently discharge the duties of the position of Fire Chief, and
manage the affairs of the Town of Boxford Fire Department and employees under his
supervision.

5.2 The Fire Chief is expected to be available to the Town at all times of the day, except
during periods of serious illness or when the Chief is on approved leave from the Town, and
shall provide the Town and the Boxford Fire Department with efficient means of communication
and contact when the Chief is either off duty, or out-of-town for any and all reasons. The Fire
Chief will make arrangements for altemative command of the Department when he is absent
from the Town. The Chief shall notify the Board of Selectmen through its Town Administrator
who the Chief has designated to be in command during the Chief’s absences. The Fire Chief
agrees to work full-time, and shall devote that amount of time and energy that is reasonably
necessary for the Fire Chief to faithfully perform the duties of Fire Chief under this Agreement,
which shall include attendance at meetings after normal business hours and responding to
emergencies and multiple fire alarms.

53 It is recognized that the Fire Chief must devote a great deal of his time outside normal
office hours to the business of the Town, and to that end the Chief will be allowed a flexible
work schedule, subject to the approval of the Board of Selectmen through its Town
Administrator. Such flexible schedule will require the prior approval of the Board of Selectmen
through its Town Administrator.

5.4  The Fire Chief is a vital public safety officer of the Town of Boxford. As such the
position is a full time, Monday through Friday professional, administrative, high level position
that will require additional work hours including expanded workdays and some evening
meetings. Given the extensive hours and the occasional after-hours emergency nature of the
workload, professional consideration shall be given to the Fire Chief for occasional
compensatory off hours. Use of reasonable compensatory time off' shall be reasonably
scheduled to have the least adverse impact on department operations and use of time in excess of
eight-hour increments requires the prior approval of the Board of Selectmen through its Town
Administrator, which shall not be unreasonably withheld. No accrued compensatory time may be
carried forward into a subsequent fiscal year. Nevertheless, it is clearly agreed that the duties
incumbent upon the Fire Chief as outlined in the job description are to be completed as assigned.

! Asused in this Agreement, the term “compensatory time off” shall not be interpreted as “compensatory time

off” or “comp tixne” as those terms are defined under the Fair Labor Standards Act.



SECTION 6 — LEAVE POLICY

6.1  The Fire Chief shall be entitled to vacation in accordance with Town Code § 23-6 (B);
with the exception that the parties agree, notwithstanding said section, effective July 1, 2017, the
Fire Chief shall be entitled to four (4) weeks paid vacation per year. Vacation for periods of
three (3) or more consecutive days must be scheduled with the approval of the Board of
Selectmen through its Town Administrator. Any vacation days not used in any year of this
Agreement may be carried over to each succeeding year of this Agreement pursuant to Town
Code § 23-6 (B) (1). The Fire Chief shall be paid for any earned, unused vacation leave at the
termination of his employment with the Town.

6.2  The Board of Selectmen agrees to credit the Fire Chief with four (4) personal days at the
start of this Agreement, and then again on the anniversary date of each successive year of this
Agreement. Personal days shall not be carried over from year to year or paid out at the
termination of his employment with the Town.

6.3  The Fire Chief will accrue sick days in accordance with Town Code § 23-6 (D).

SE.CTION 7-DISABILITY, HEALTH AND LIFE INSURANCE

7.1  Health and Life Insurance. The Town agrees to provide the Fire Chief with the same
group health and life insurance benefits available to other non-bargaining unit municipal
employees in conformity with the provisions of Massachusetts General Laws, Chapter 32B.

7.2 Disability Insurance. The Fire Chief may participate in the Town’s disability insurance
program that is available to other municipal employees.

7.3 Injury orz Duty. The Town acknowledges the rights and benefits of the Fire Chief under
the provisions of Massachusetts General Laws, Chapter 41, Section 111F.

74  Death During Employment. The Town agrees that if the Fire Chief dies during the term
of employment, the Town shall pay to the Chief’s estate all the compensation which would
otherwise be payable to the Chief up to the date of the Chief’s death, including, but not limited
to, payment for any earned, unused vacation leave days and any earned, accrued sick leave days,
subject to the requirements of Town Code § 23-6 (D).

SECTION 8 - HOLIDAYS

8.1  The Fire Chief shall be entitled to the holidays granted to other municipal employees
under Town Code § 23-6 (C).

SECTION 9 - OUTSIDE EMPLOYMENT

9.1  The Fire Chief must receive prior written approval by the Town Administrator and the
Board of Selectrnen to undertake outside employment. It is understood that the Fire Chief may




wish to teach at the academy or a local college. In the event he desires to teach at the fire
academy or a local college, such work will first require prior written approval by the Board of
Selectmen through its Town Administrator, and such approval shall not be unreasonably
withheld; provided, however, that it is determined that such work would not interfere with his
duties and responsibilities as Fire Chief.

SECTION 10 - PROFESSIONAL DEVELOPMENT

10.1 The Town hereby agrees to budget for and to pay the reasonable travel and subsistence
expenses of the Fire Chief for professional development, to include, but not be limited to: short
courses, seminars, and meetings that are necessary for his professional growth for the benefit of
the Town and the Boxford Fire Department. The Chief agrees to notify the Town Administrator
in advance of confirming attendance at such courses, seminars, and meetings, and agrees that his
attendance at same is subject to the approval of the Board of Selectmen through its Town
Administrator and the availability of appropriated funds for such expenses.

10.2 For the initial appointment period of 6/1/2015 to 6/30/2018, the Fire Chief agrees to
submit a formal professional development plan by July 31st each year, including, but not limited
to, proposed administrative seminars and training and training plans at the Massachusetts Fire
Academy to the Board of Selectmen for its approval. The formal professional development plan
shall provide a general overview of specific types of training that will be undertaken during the
year. The plan need not state the date and time on which the Fire Chief will attend such training
nor must it include the specific title of the program.

SECTION 11 — DUES AND SUBSCRIPTIONS

11.1 The Town agrees to budget and to pay for the professional dues and subscriptions for the
Fire Chief as are necessary for his participation in national, regional, state and local associations
and organizations necessary and desirable for his continued professional participation, growth
and advancement for the benefit of the Town, subject to the approval of the Board of Selectmen
through its Town Administrator and the availability of appropriated funds for such expenses.
Such professional dues may include, but not be limited to, payment for membership in the
International Fire Chiefs Association and the Massachusetts Fire Chiefs Association.

SECTION 12 — INDEMNIFICATION

12.1 The Town shall defend, save harmless and indemnify the Fire Chief against any tort,
professional liability claim or demand, or other legal action, whether groundless or otherwise,
arising out of an alleged act or omission occurring in the performance of the Chief’s duties as
Fire Chief of the Town of Boxford, provided that the Chief acted within the scope of his duties.
The Town may compromise and settle any such claim or suit and pay the amount of any
settlement or judgment rendered thereon without recourse to the Chief. Willful torts and
criminal acts are excluded from this indemnification. The Chief agrees to promptly notify the
Town of any claim and to cooperate fully with counsel designated by the Town to handle such
claim.



12.2  This section shall survive any termination of this Agreement.

SECTION 13 - PERFORMANCE EVALUATION

13.1 The Town, in conjunction with the Fire Chief, shall define specific goals and
performance objectives that both parties determine necessary for the proper operation and
welfare of the Town and are consistent with the policy objectives of the Board of Selectmen.
Performance evaluations shall be in a form and process as proposed by the Personnel Board for
Department Head positions.

13.2 For the term of this agreement the Town may choose to review and evaluate the
performance of the Fire Chief on a formal basis at least once per year.

SECTION 14 — UNIFORMS

14.1 The Town agrees to provide the Fire Chief with all uniforms and accessories thereof, the
purchase of such items shall be subject to the approval of the Board of Selectmen through its
Town Administrator and the availability of appropriated funds for such expenses.

SECTION 15 - GENERAL PROVISIONS

15.1 Severability of Provisions. If any provision, or any portion thereof, contained in this
Agreement is held unconstitutional, invalid, or unenforceable, the remainder of this Agreement,
or portion thereof, shall be deemed severable, shall not be affected, and shall remain in full force
and effect.

15.2 Modification. This Agreement may be modified or amended at any time by mutual
consent of the Town and the Fire Chief, except as otherwise provided for herein.

153 Law Governing. The laws of the Commonwealth of Massachusetts shall govern this
Agreement. :

154 Completeness of Agreement. This Agreement contains all the terms and conditions
agreed upon by the parties with reference to the terms and conditions of the Fire Chief’s
employment with the Town. No other agreement, written, oral or otherwise, will be considered
to exist or bind the parties to this Agreement. No representative of any party to this Agreement
had, or has, any authority to make any representation or promise not contained in this
Agreement, and each of the parties to this Agreement acknowledges that such party has not
executed this Agreement in reliance upon any such representation or promise. This Agreement
cannot be modified except by a written instrument signed by all parties.
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IN WITNESS WHEREOF, the Town of Boxford has caused this Agreement to be signed
and executed on its behalf by its Board of Selectmen, the Town Administrator, and the Town
Finance Director as to the availability of appropriated funds for such expenses, and the Fire
Chief, and duly attested by its Town Clerk, and approved as to form by Town Labor Counsel.
This Agreement is signed and executed in duplicate, the day and year first above written.

For the Town of Boxford:
Board of Selectrmen

Mary Anne Nay, Chair

/%/%Mw

Peter €

"

Charle{}éstello

Charles E. Killam

William R. Cargill, Jr. \

Dated:

A

AlanJ. Benson own Administrator/CPO
Dated: Y- AF /5~

Certification of the Availability of Funds:

As Town Finance Director of the Town of Boxford, Massachusetts, I hereby certify that there is
a duly authorized appropriation with adequate, unobligated funds available to fund the
compensation provisions of this Agreement.

Kathleen J. Benevento,
Director of Municipal Finance

ATTEST: £
Robin E. Phelan, Town Clerk

c—— D a.

Brian D. Geiger, Fire Chief=""

Dated: Y- 23- /5

Seal:



TOWN OF BOXFORD
FIRE CHIEF

GENERAL:

This position involves the management of the Boxford Fire Department, including
efficient use of personnel and equipment to carry out fire-fighting, fire prevention and
emergency response activities, in a town without pressurized town water, with thorough
knowledge of the pertinent policies, practices, regulations and laws; related community
and public relations and maintenance of the Town’s assets within the Department’s area
of responsibility.

DUTIES AND RESPONSIBILITIES:
Under the direction of the Board of Selectmen the incumbent shall:

ADM]NISTRATION

Develop, recommend and implement the department operating budget,
capital budget, policies, methods and procedures within Fire Department
operations. All must be in accordance with labor contracts in effect and in
compliance with local, state and federal regulations for safety, health and
personnel practices
Prepare routine and special reports for submission to .the Board of
Selectmen or other appropriate body. These are to include reports on
vehicle maintenance, job assignments, work loads, staffing, personnel
performance, expendifures versus budget, unusual incidents and other
related matters
Oversee the maintenance of Fire Department personnel records; such as
overtime, vacation, absences and sick time.

+  Attend meetings of the Board of Selectmen as appropriate to report on
matters relating to the Fire Department.
Attend meetings of Finance Committee and Capital Budgeting Committee
as may occasionally be needed to discuss matters related to the Fire
Department
Attend Annual and Special Town Meetings, and occasmnally make
presentations as may be needed to discuss matters related to the Fire
Department
Research availability of and prepare applications for State and Federal
grants associated with Fire Department activities

OPERATIONS®
Plan, organize, direct and control all functions and activities of the
Department with respect to equipment and apparatus
Prepare budget estimates of anticipated expenditures and needs




Initiate and camry out long-term programs in- Fire Department
administration and fire prevention

Continue to work with area communities on updating and implementing
fire department mutual aid

Evaluate the need for and requisition department vehicles, new apparatus
and supplies

Arrange and contract for all related outside services in accordance with
appropriate procurement policies and budget limitations

Respond to alarms and personally direct fire-fighting and other operations
as needed

Investigate the source and circumstances of fires to detect their causes
Direct the inspection of buildings and other properties for fire hazards
Enforce fire prevention regulations and take action to secure abatement of

_ fire hazards

PERS

Acts as building manager of the Fire Stations. Responsible to advise
Town building committees of needed repairs and recommendations for
building maintenance; and advise as to additional facility needs.

ONNEL
Continuously review the Department’s organization and recommend
changes when deemed necessary
Train (with emphasis on safe operating procedures) staff in proper work
methods and techniques and in the use of fire apparatus and equipment
Maintain discipline, lead, motivate, command and supervise personnel
effectively
Supervise the operation of departmental in-service training of personnel
Within guidelines established by the Board of Selectmen, assist in the
recruitment and selection of personnel within the Department
At least annually, conduct performance reviews with all Department
personnel; recommend appropriate action, if any, to be taken in connection
therewith

OTHER REQUIREMENTS

This position requires an ability to act independently within the guidance
provided by the Board of Selectmen, governmental regulation and
objectives of the Town. Sound judgment under extreme conditions, natural
disasters and major catastrophes is essential.

The incumbent must be capable of effectively representing the Town in
meetings with contemporaries from surrounding communities, the County
and the Commonwealth in developing regional programs, forecasting
future developments and assisting in the formulation of new or modified
standards relating to Fire Department issues.

Administrative duties require a capability of comprehending, reading
and/or writing trade literature, reports, directives, regulations and other
documents common to Fire Department operations. It requires the




incumbent to be reasonably proficient in the use of a computer as it relates
1o the Fire Department’s activities.

EDUCATION & EXPERTENCE
High School dlplorna plus possess a Bachelors Degree in Fire Science or
equivalent experience with 2 minimum of seven years with organized fire
departments in Massachusetts and at least three years of experience in a
command capacity at the rank of Lieutenant or higher.
A registered EMT.
Knowledge and understanding of pertinent regulations and standards
inchuding those pertaining to hazardous wastes
Capable of effectively communicating verbally and in writing with
Department personnel, townspeople, governmental representatives and
others reasonably expected to interact with the incumbent
Ability to read and interpret documents normally associated with Fire
Department operations
Possess both Firefighter I and Firefighter I certification from the
Massachusetts Firefighting Academy or possess ability to obtain such
certifications within one year of initial appointment as Chief.
Possess working knowledge of NFPA Life Safety Code.

PHYSICAL REQUIREMENTS

This position involves both indoor and field participation. Though
reasonable accommodations may be made to assist the incumbent, she or
he must be capable of climbing ladders, wearing self contained breathing
apparatus and surmounting off-road obstacles typical of the Town'’s
forested, swampy, rocky terrain; working in extreme weather in darkness
and light alone or while assisting fellow employees; and operating fire
equipment, telephones, two-way radios or similar items. Such activities
may require that the incumbent at times be capable of walking, stooping,
kneeling, crouching or crawling while carrying heavy equipment, supplies
or individuals in need of assistance. She or he must be capable of
speaking, hearing, seeing, feeling and smelling. As the job requires
proficiency in operation of fire fighting and other emergency equipment
as well as vehicles, the incumbent must have good eye-hand coordination
plus an ability to reach, grasp and manipulate controls with a sensitivity of
touch adequate to control the equipment, faulty operation of which may
endanger fellow workers or the public.

WORK ENVIRONMENT
The environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this
job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

While performing the duties of this job, the incumbent occasionally works
outside in extreme weather conditions. She or he may work near moving
mechanical equipment in precarious places; be occasionally exposed to



wet, snowy, cold, hot or humid conditions. At times the incumbent may
be exposed to smoke, fire, fumes, toxic or caustic chemicals, petroleum
products, risk of electrical shock and vibration.

The noise levels encountered in this job range from quiet to moderate.

Job Description updated: September 2014




TOWN OF BOXFORD

Office of the Board of Selectmen
7A Spofford Road
Boxford, MA 01921

www.town,boxford.ma.us
November 28, 2016

Brian Geiger
Boxford Fire Chief
Town of Boxford

Dear Chief Geiger:

Tel: (978) 887-6000 Ext. 502
Fax: (978) 887-5361

in accordance with action taken at the May 11, 2016 Annual Town Meeting and with the approval of the
Board of Selectmen and Personnel Board, the Board of Selectmen has determined that your successful
job performance earned the Town standard wage adjustment of 1.5%. The Board has set your FY 2017

compensation at:

FY 2017 — July 1, 2016 to June 30, 2017 - $90,137. Annual salary (retroactive)

Thank you for your dedicated service on behalf of the residents of the Town of Boxford and best wishes

in your upcoming retirement.

LECTMEN
A’>

Charleﬁcello Chalr

M;(y ne NﬂClerk
Mc, 7 . /4441

Peter C. Perkins

Alfred V30 [/ /

cC: Personnel/Board
Director of Municipal Finance




