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Hi all,

I took a few notes yesterday and wanted to share them.

Challenges with field maintenance include lack of staff, weather year to year, 

Solutions: outsource or hire more staff, communication between DPW and rec committee
about where help is needed. The DPW can share the expectations of what they can
accomplish. 

Other ways we can work together:
The Rec Committee can guide Chris, when requested from him, on what town needs are most
important when he has the extra money left over from his budget. 

The purpose of the Rec Committee moving forward:
Regarding playgrounds, the rec committee will assist with annual maintenance, upkeep and
operations up until the point where it is a major deal and overhaul. At this point the Rec
Committee with work with the PBC as per their bylaws. Funds are used for annual maintenance
with rec committee oversight. when it turns into an overhaul improvement process it will be
brought before PBC. 

Regarding trash, the rec committee will notify Chris of overflowing bins. We can work together
to keep an eye on this is becoming a regular issue and notify the BOH who manages waste
removal in these areas. 

Attached is the suggested bylaws amendment for Wednesday's meeting as per our discussion.
Please let me know if you would like anything added or changed before end of day Tuesday
and I can make the edit. I would like to send it out to the committee prior to the meeting so
they have time to review it and prepare for discussion. 

Have a good weekend,
Lisa
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ARTICLE III
Recreation Committee


[Adopted 5-20-1980 ATM, Art. 40, as Secs. 3-7-1 and 3-7-2 of the 1980 Bylaws]
§ 7-4. Membership; term. [Amended 5-17-1989 ATM, Art. 35; 9-12-2020 ATM by
Art. 19]
A Recreation Committee of seven members shall be appointed by the Select Board for
three-year overlapping terms of office.1


§ 7-5. Purpose.
The Committee's purpose shall be to oversee the recreational needs of the Town, to
recommend development of recreational areas as needed and to be responsible for assist with
the care, maintenance and operation of such areas. The Department of Public Works
Superintendent will work with the Recreation Committee.








