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What does the Proposed FY2025 Budget 
Accomplish?
1. Maintain class size at historical class size 

averages.
2. Maintain the level of small group learning 

and instruction.
3. Continue support of social emotional 

learning by maintaining the level of 
service associated with the individual 
needs of our more intensive learners.

4. Continue special subject programs that 
have been developed and implemented 
over the past several years.



Proposed Elementary School Operating 
Budget

Proposed FY2025 Budget =  $ 15,558,905

Approved FY2024 Budget =     14,401,629

Proposed Budget Increase = $   1,157,276

or 8.04% above the Approved FY2024 Budget



How every budget dollar is spent

Salaries 
67%

Non-Salaries
20%

Insurance
13%

Salaries (& Insurance) vs Non Salaries

Salaries Non-Salaries Insurance

11,254,806
66.90%

208,869
1.24%

770,270
4.58%

82,870
0.49%

997,461
5.93%

279,894
1.66%

261,789
1.56%

2,155,793
12.81%

812,284
4.83%

Proposed FY2025 Budget

Salaries Prof. Dev.

Sup/Mat/Equip In-District Sp. Ed. (Non-Sal.)

Transportation Utilities

Facilites Insurance

Sp. Ed. Tuition



Budget Revenues

14,401,629
91%

975,100
6%

462,314
3%

FY2024 Revenue Sources

Local Approp. Grants Rvl Accounts

15,558,905 
92%

649,900 
4%

615,231 
4%

Proposed FY2025 Revenue Sources

Local. Approp. Grants Rvl Accounts



Proposed Budget Overview



2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Chapter 70 1,808,196 1,446,557 1,446,557 1,491,957 1,536,107 1,579,157 1,479,955 1,620,806 1,526,119 1,534,312 1,563,632 1,582,232 1,582,232 1,643,973 1,658,333 1,705,633 1,726,753 1,747,903 1,747,903 1,768,093 1,806,079 1,833,463 1,884,346

Op Budget 6,854,459 6,883,298 6,819,641 7,176,553 8,970,867 9,520,810 9,709,930 9,689,450 9,819,221 10,083,271 10,245,981 10,378,373 11,143,522 11,709,949 12,168,759 12,659,089 12,954,383 13,333,610 13,655,224 13,997,162 14,754,484 15,839,043 16,824,035

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

 18,000,000

Operating Budget and Chapter 70 History



2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34

Gr. 6 97 87 106 109 96 107 132 110 126 130 107

Gr. 5 89 108 111 98 109 134 112 128 132 109 124

Gr. 4 108 111 98 109 134 112 128 132 109 124 122

Gr. 3 109 96 107 131 110 125 129 107 122 120 121

Gr. 2 94 105 128 108 122 126 105 119 117 118 117

Gr. 1 104 126 107 120 124 104 117 115 116 115 114

K 114 97 109 112 94 106 104 105 104 103 104

Pre - K 42 42 42 42 42 43 43 43 43 44 44
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Boxford Projected Enrollment (NESDEC)

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2023-24

Total 757 772 808 829 831 857 870 859 869 863 853



Kindergarten 114 7
16, 16, 16, 16, 16, 

17, 17
103 97 6 16, 16, 16, 16, 16, 17

Grade 1 104 6
17, 17, 17, 17, 18, 

18
114 126 7 18, 18, 18, 18, 18, 18, 18

Grade 2 94 5 18, 18, 18, 18, 19 104 105 6 17, 17, 17, 18, 18, 18

Harry Lee Cole 

School Total
312 18 321 328 19

Grade 3 109 6
18, 18, 18, 18, 18, 

19
94 96 5 19, 19, 19, 19, 20

Grade 4 108 6 18, 18, 18, 18, 18, 18 109 111 6 18, 18, 18, 19, 19, 19

Grade 5 89 5 17, 18, 18, 18, 18 108 108 6 18, 18, 18, 18, 18, 18

Grade 6 97 5 19, 19, 19, 20, 20 89 87 4 21, 22, 22, 22

Spofford Pond 

School Total
403 22 400 402 21

Grand Total 715 40 721 730 40

Boxford Elementary Schools K - 6 Classroom Section Data

2024 - 2025 District 

Enrollment Projection

2024 - 2025 NESDEC 

Enrollment 

Projections

2024 - 2025 NESDEC 

Classroom Sections

2024 - 2025 NESDEC 

Classroom SectionsGrade

2023-2024 

Enrollment

# of Class Sections 

2023 - 2024

Class Size 2023 - 

2024



Operating Budget and Override Warrant Articles
ARTICLE 4. To act on the proposed budget and see what sums of money the Town will vote to raise and appropriate, or

transfer from available funds, for the use of several departments for Fiscal Year 2025, to wit: General Government, Financial

Administration, Public Safety, Education, Public Works, Health & Human Services, Culture & Recreation, Employee

Benefits, Debt Service, and all other necessary proper expenses during said fiscal year; and authorize expenditure of these
funds under the direction of the appropriate listed department; or take any other action thereon.

Sponsored and Supported by the Finance Committee

Estimate: $41,783,620

Select Board recommends adoption of this article

The proposed budget is printed on pages 15 and 16 of this warrant.

ARTICLE 5.  To see if the Town will vote to raise and appropriate or transfer from available funds the sum of $599,170 

for the purpose of additionally funding the Fiscal Year 2025 Elementary School Budget; provided, however, that the 

appropriation authorized herein shall be subject to and contingent upon approval of the voters at the Town Election to assess

additional real estate and personal property taxes in accordance with the provisions of Proposition 2 1/2, so called; or take any 

other action thereon.

Sponsored and supported by the Elementary School Committee

Finance Committee recommends adoption of this article

Select Board recommends adoption of this article



Capital Warrant Article

PBC 

Recommenda

tions

Sustainability 

Committee 

Recommenda

tion

1 IT Hardware $65,000

2 New Automated Trash Collection - Trash and Recycling Bins $340,000

3 Design & Permitting of Balmoral Rd Drainage System $50,000

4 Lincoln Hall Maintenance $55,000

5 Police Station Ceiling Repairs $7,500

6 Boxford Common Maintenance $15,000

7 Fire Department Turnout Gear $27,000

8 Fire Department SCBA Compressor $68,000

9 Communications - Fire and Police Backup Repeaters $65,000

1

0
Town Clerk - Election Tabulators $19,000

1

1

Cole School and Spofford Schools Floor Replacement, next 

phase
$50,000

1

2
Cole School HVAC Electrification Feasibility Study $80,000

1

3
Cole School ADA Improvements Project $150,000

Total ARTICLE 7 $991,500

Proposed Free Cash Equipment and Capital Purchases for FY 2025 (Article 7)ARTICLE 7. To act on the list of proposed equipment and capital 

purchases and see what sums of money the Town will vote to transfer 

from available Free Cash, for the use of several departments, and 

authorize expenditure of these funds for such purposes under the 

direction of the appropriate listed department and authorize the Select 

Board or School Committees to dispose of any equipment declared 

surplus if replaced; or take any other action thereon.

Sponsored and supported by the Select Board

Estimate:  $991,500

Finance Committee recommends adoption of this article

Permanent Building Committee recommendations as 

noted.

Sustainability Committee recommendation as noted

The proposed FY25 capital budget is printed on page 21 of 

this warrant.



Next Steps

Boxford Town Meeting – Tuesday, May 14th, 2024 – 7:00 PM – Masconomet Regional 
High School  Auditorium

Boxford Town Election - Boxford Town Hall, Tuesday, May 21, 2024 - 7:00 AM – 8:00 
PM


