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The following is the intended work sequence for tree and debris removal and subsequent land grading at 50 Moonpenny Drive, Boxford.

Phase 1 – Administrative Tasks
1. Obtain all pre-construction approvals from the Conservation Commission.  Submit necessary pre-construction information to the Commission office.

2. Post the DEP sign.  Record order of conditions at the Registry of Deeds.

3. Schedule and attend the pre-construction meeting.

Phase 2 – Tree Felling – Spring 2021
4. The owner intends to fell the trees himself.  The owner will likely fell the trees in the grading area this spring before leaf-out.  The trees would be felled into the interior of the property.  The stumps will be left in place until after the site clean up.

Phase 3 – Log and brush clean up - Spring 2021

5. The owner will use an excavator to collect the logs and brush and bring to the top of the present slope.  

6. Tops and smaller logs will be chipped.  The chips can be blown into the woods, stockpiled for use as a secondary erosion control barrier or taken off site. Larger logs will be taken off site.  

Phase 4 - Stumping – Spring 2021

7. Deliver and install the erosion controls.  

8. Arrange a site visit with the Conservation Commission administrator to inspect the erosion controls.

9. After approval of the erosion controls, commence with stump removal and disposal off site.  Excavate stumps, bring to the top of the present slope with the excavator.  Load for removal from the site.

Phase 5 – Commence filling and grading – When fill is available
10. This phase will be dependent on the availability of locally sourced clean fill.  We recommend to work in the smallest area possible.  Spread fill and shape the slope in a limited area.
11. Finish grade each limited section of slope before commencing a new fill section.  Install loam. Seed and stabilize with an erosion control fabric.

12. If filling and grading will cease for more than two weeks, the exposed fill areas not at finish grade must be temporarily stabilized with erosion blanket, stockpiled wood chips or heavy straw mulch.  If at finish grade, all finished slopes must be continued to final surface treatment so that the graded areas get final stabilization and can be isolated from the rest of the work area.  The intent is to keep the extent of exposed soils minimized throughout the entire process.

13. Continue in this process, keeping the newly graded areas limited so that each area can be finish graded, loamed and seeded directly after bringing that section of the slope to final grade.  The owner must be mindful of the amount of fill that is available to work with when expanding a new section of the fill slope.  
14. Pay close attention to surface water runoff patterns from the top of slope.  Divert runoff using cut swales, earthen berm, wood chip berm or other temporary means so that surface water from the high side does not run off the edge and damage the newly graded slopes.  Divert runoff to slope areas that have not been disturbed yet.  
Phase 6 – Complete grading and install the fence

15. With grading complete and the side slope stabilized, install the perimeter fence.  

16. Fine grade as much of the area above the slope and stabilize with loam and seed.  Protect these areas from disturbance during future construction.  The intent is to final grade and stabilize all areas as soon as possible and then isolate those areas from further disturbance.

Phase 7 – Slope maintenance as needed

17. Monitor the slope for erosion gullies, bare patches and the like.  Restore rills and gullies as soon as they are discovered.  Overseed bare areas in the fall and spring.
18. Remove erosion controls after approval of the Conservation Commission agent.  

19. Complete all areas of buffer zone work.  Apply for a Certificate of Compliance.

20. Arrange for a site inspection with the Conservation Commission agent.  Attend meeting for issuance of the Certificate of Compliance.
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