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ARTICLE 5. To act on the list of proposed equipment and capital purchases for FY 2023 and 
see what sums of money the Town will vote to transfer from Free Cash, for the use of several 
departments for fiscal year 2023, and authorize expenditure of these funds for such purposes under 
the direction of the appropriate listed department and authorize the Select Board or School 
Committees to dispose of any equipment declared surplus if replaced; or take any other action 
thereon.

Sponsored and supported by the Select Board
Estimate:  $1,252,000
Finance Committee recommends adoption of this article 
Permanent Building Committee recommendations as noted 
The proposed FY23 capital budget is printed on page 21 of this warrant. 

MOTION:  I move to approve the list of proposed equipment and capital 
purchases for FY 2023 as shown on page 21 of this warrant and transfer from Free 
Cash the sum of $1,252,000 for the use of several departments for fiscal year 2023, 
and authorize expenditure of these funds for such purposes under the direction of the 
appropriate listed department and authorize the Select Board to dispose of any 
equipment declared surplus if replaced. 

COMMENTS:  The twenty capital expenditures listed on page 21 are part of the Town’s Five-Year 
Capital Plan and have been approved by the Select Board, the Finance Committee and where 
appropriate, the Permanent Building Committee.  Additional detail for each expenditure from the 
Capital Improvement Program is included in this warrant book. The complete Capital Improvement 
Program document is available on the Town Administrator website.  All are proposed to be funded 
from the Town’s Free Cash reserves and are not part of the real estate tax assessment.  
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Notes of FY23 Capital Items Warrant Article 5 

1. IT Hardware:  The Town Administrator has worked with the Town’s IT Consultant to
develop a 5-year technology plan for the Town.  This plan would be funded through the annual
IT appropriation in the Town’s operating budget, as Free Cash for one-time expenditures.  In
addition, state or federal grants will be pursued whenever possible.  For Fiscal Year 2023, the
request in Article 5 to appropriate $16,000 for IT Hardware would fund the replacement of
switches and the purchase of a new VMware License.  These are one-time expenditures not
covered in the FY23 operating budget for technology.

2. Facilities Maintenance Software Purchase:  This appropriation would be for the
implementation of a facilities management software system to be used by the Town to track
building maintenance needs. This includes but is not limited to, routine maintenance, capital
planning for end-of-life cycles, work orders, operating budgets etc. In addition to the current
building maintenance that is required in all the town buildings, increasingly, the town is
installing sophisticated assets that require maintenance in order to operate properly and extend
life. This software would allow the DPW staff to properly track and ensure that maintenance
activities as well as proper capital planning are being realized.

3. Engineering Design Services for new DPW Facility, Phase 1:  The first step for a potential
DPW facility, to be located on the 7A Spofford Road campus, is to finalize the design of the
road to access the new site.  An engineering designer would be hired with the proposed Free
Cash appropriation to work off of previous efforts.  The designer would design and permit a
roadway that can accommodate two-way traffic of DPW vehicles.  Additional proposals for
appropriations for future phases, including design of the facility and construction of facility,
would come before voters at future Town Meetings.

4. Repairs and Painting Community Center, 4 Middleton Road:  This request is for
additional funds to complete repairs and painting at current COA at 4 Middleton Rd.  Funding
for this project was first appropriated at 2019 ATM to paint and make repairs to the exterior
of the COA building. It was later discovered that the existing paint contained led and the
money that was originally appropriated would not cover the cost for abatement. This request
would bridge the gap from the original funding appropriation and what is needed to properly
paint the building. The town needs to maintain and preserve the building and limit further
damage to the exterior.

5. DPW Office Trailer: A new DPW facility is still several years away or more and the current
trailer was acquired as a temporary stop gap nearly a decade ago. The current trailer has had
major issues with water damage, rodent infestation, and wear and tear that has rendered it
unkempt and problematic. Water leaking into the facility has the potential to ruin important
electrical equipment such as telecommunications infrastructure, PCs, phones, printers etc.
The facility is not an ADA accessible unit and does not provide the DPW with adequate
storage or working room. The condition of the existing trailer, and in general the entire DPW
facility, is not suitable for our DPW employees and is even unsafe.
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Replace Roof Top Unites at Police Station:  Four of the six HVAC roof top units have been
replaced. This project would replace the two remaining RTUs prior to replacing the rubber
roof, item #7 in this warrant article.

Replace Rubber Roof at Police Station:  The membrane roof of the Police Station leaks.
Numerous attempts at patching have not resolved the issue. A new roof will prevent water
damage to critical infrastructure within the Police Station.

CAD/ RMS Software Replacement:  Current Computer Aided Dispatch (CAD) and
Police and Fire Records Management (RMS) software is end of life on 12/31/21. The
current vendor will no longer offer support after that date for any issues or updates.
Software contains all the computer data maintained and used daily by the
Communications, Police and Fire Departments. The Public Safety departments are vetting
several products from various vendors.  We expect the cost for the preferred vendor would
not exceed $375,000.

Dry Hydrants:  There are close to 75 water tanks or dry hydrants in Town. The
department would like to replace older hydrants with smaller diameter piping (4 inch) to a
larger pipe (6 inch) to increase water volume. In addition, this appropriation could be

Spofford Hydrant:  The hydrant across the street from Spofford Pond School is an older
The height of the hydrant would also be

raised to assist firefighters. In addition, the pull off shoulder by the pond is unpaved. The
department would request that we consider paving this section in a similar manner to
Stevens Pond. Finally, funding would include adding a connecting pipe under the street
and into the parking lot of Spofford Pond School. This connection will greatly assist the
department in filling vehicles up during a fire. Spofford is centrally located and an
important hydrant to our Town. However, the roadway can become narrow which impedes
our operations.

AED:  The Fire Department would like to replace all 19 automated external defibrillators
(AEDs) in Town with new devices. The existing units require a $5,000 annual maintenance
service fee that increases each year. The existing AEDs are also no longer under warranty,
making any repairs costly. When the units break, they cannot be repaired.  Purchasing new
devices allows the Town the opportunity to upgrade all units at once, and the new devices
would have one-size defibrillator pads that can be interchangeable with those used by our
current ambulance providers and Masconomet.

Replace Cell Toilets at Police Station:  The toilets at the police station cells are in disrepair.
The MA Department of Health has requested that they be replaced. The plan is to replace two
in FY23 and the other two in FY24.  Funding for FY24 would be requested at 2023 Annual
Town Meeting.  It is anticipated that Free Cash would also be the funding source.
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Radar Speed Signs:  This funding request would cover the purchase of two New Radar
Speed Signs. One to be placed in the area of 100 Topsfield Road, the econd will be Main
Street near Anderson Drive.

Traffic Study & Analysis of Main and Maple St Intersection:  The DPW, through resident
requests and support from the Boxford PD, is proposing to complete a traffic analysis and
intersection study at Main St and Maple St to improve safety and sightlines. This capital
request would look at completing an automated traffic analysis through the use of traffic tubes
which measures the vehicle counts, speeds, turning movements and tracks vehicle types.
After compiling this information, an engineering consulting firm would look at federal and
state guidelines and propose an intersection enhancement design for the Town's consideration. 
It would also provide a preliminary cost estimate for the design recommendation.

Replace Storage Sheds for Athletic Fields: The storage sheds at Boy Scout Playground,
Stiles Pond, and Chadwick Fields are in various states of disrepair. These sheds are heavily
utilized by the BAA and DPW for maintaining the fields and storing athletic equipment. The
new sheds are purchased with a foundation and the DPW would install the sheds per the
manufacturers specifications to reduce costs. The additional funds will be utilized for
incidental costs such as site preparation material, delivery and hardware.

Purchase Aera-Box Coring shaft with seedbox:  This aerator and seed box combination
would allow the DPW to enhance its field management significantly. The DPW's current
slice seeder causes issues with playing turfs and does not produce the results the town
requires. This combination attachment would fit onto the tractor and allow for the operator
to more efficiently core aerate and overseed all the playing fields in town.  The DPW rented
this piece of equipment locally and found it to be a much-needed improvement to the
current equipment.

Traffic Study & Analysis of Main/ Lawrence Intersection:  The DPW, through resident
requests and support from the Boxford PD, is proposing a traffic analysis and intersection
study at Main St and Lawrence Rd to improve safety and sightlines and to reduce chances of
vehicle collisions. This capital request would include an automated traffic analysis through
the use of traffic tubes which measures the vehicle counts, speeds, turning movements and
tracks vehicle types. After compiling this information, an engineering consulting firm would
look at federal and state guidelines and propose an intersection enhancement design for the
Town's consideration. It would also provide a preliminary cost estimate for the design
recommendation.

Replace 2009 International Dump/ Plow Truck (#22):  This is for the replacement of a
critical truck in the DPW Fleet. During the summer months it would utilize a dump body
which would allow for the transport of heavy materials such as boulders, stone, logs, etc. In
the winter months it would be equipped with a plow and a sander body. The current vehicle
it would be replacing is in excess of 12 years old.
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19. Spofford Flooring Year 1:  The School Committee has requested funding from Free Cash 
for the first year of a 3-year project to install new flooring throughout the school.  The total 
estimated cost of the project is $240,000.  The plan is for additional Free Cash requests of 
$90,000 at the 2023 and 2024 Annual Town Meetings to fully fund this project. 
 

20. Cole Flooring Year 1: The School Committee has requested funding from Free Cash for the 
first year of a 3-year project to install new flooring throughout the school.  The total estimated 
cost of the project is $240,000.  The plan is for additional Free Cash requests of $90,000 at 
the 2023 and 2024 Annual Town Meetings to fully fund this project.



The Town works with IT consultant HiQ on ongoing technologymaintenance and capital improvements. For the next 5 years:
5 year desktop replacement approximately 10 desktop computers annually through the operating budget ($15,000)
Replace 2 Main Servers FY24 ($20,000)
Replace Switches ($12,000) one time expense for FY23 and FY24
Licenses FY24 Servers($20,000), FY23 VMware license ($10,000)
Wireless Network upgrades $20,000 one time expense FY24
Migration to Windows 365 ($12,000 one time plus $200 per person, per year) FY24
Fire Wall upgrade $10,000 FY25

FY23 VMware license ($10,000)
Replace Switches ($12,000) one time for FY23expense
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Current Computer Aided Dispatch (CAD) and Police and Fire Records Management (RMS) software is end of life on 12/31/21.
Current vendor will no longer offer support after that date for any issues or updates. Software contains all the computer data
maintained and used daily by the Communications, Police and Fire Departments. Initial proposal from one vendor with
specifications that meet our needs is under $375,000.
Additional ANNUAL MAINTENANCE COST (covered under Technology account for current system) is potentially $10,000 to $15,000
above current yearly expenditure.

Place Project Photo Here



The Town currently has close to 75 water tanks or dry hydrants in Town. The department would like to replace older hydrants with
smaller diameter piping (4 inch) to a larger pipe (6 inch) to increase water volume. In addition, the money can be used to add new
hydrants to areas of Town that have known year round water sources.

Place Project Photo Here
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The goal is to replace and revamp the hydrant across the street from Spofford Pond School. The hydrant is an older 4 inch pipe
that needs to be upgraded to 6 inches. The project should also raise the height of the hydrant to assist firefighters. In addition, the
pull off shoulder by the pond is unpaved. The department would request that we consider paving this section in a similar manner
to Stevens Pond. Finally, funding would include adding a connecting pipe under the street and into the parking lot of Spofford
Pond. This connect will greatly assist the department in filling vehicles up during a fire. Spofford is centrally located and an
important hydrant to our Town. However, the roadway can become narrow which impedes our operations. We should attempt to
complete this project at the same time the school constructs their new parking lots.

Place Project Photo Here
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The project is to replace all defibrillators in Town with new devices. The existing units require an annual service to maintain.
That service fee costs $5,000 each year that escalates due to inflation. In addition, they do not have warranties, making any
repairs costly. We currently have three units that are no longer serviceable meaning that they cannot be repaired if broken.
Purchasing new devices allows the Town the opportunity to upgrade all units for one price that would be equal to five years of
service fees. Finally, the defibrillator pads for the new devices can be interchangeable with our current ambulance companies
and Masconomet.

Place Project Photo Here
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ZOLL Medical Corporation

Item
Contract
Reference

Part Number Description Qty List Price Adj. Price Total Price

ZOLL AED 3® BLS EMS/ FIRE Package

All Stryker BLS Trade-In Allowance (EMS Group)

Total: $52,693.00

Contract Reference Description

Trade Unit Considerations



ZOLL Medical Corporation

Order Information (to be completed by the customer)

Boxford Fire Dept









Two New Radar Speed Signs. One to be placed in the area of 100 Topsfield Road, the Second will be Main Street near Anderson Drive.





ATTACHMENT A

ASSIGNMENT AUTHORIZATION #6

    Traffic Study – Main Street @ Maple Avenue 

The services set forth herein shall be performed pursuant to the Agreement entered into by and between the Town of 

Boxford, Massachusetts “Town” and TEC, Inc. “Contractor” for On-Call Engineering Services, executed January 

18, 2022.  This Assignment Authorization is made this         day of        , 20    . 

Whereas, the Town and Contractor have mutually agreed to proceed with the services of this Assignment, in 

accordance with the provisions of the Agreement. 

 

ASSIGNMENT DESCRIPTION: 

Contractor to provide preliminary engineering services for the study and conceptual layout of intersection 
improvements at Main Street and Maple Avenue (southerly intersection) in Boxford, MA. The proposed 
improvements are anticipated to include minor geometric intersection improvements and modification to the existing 
stop control, if warranted. Services to be performed are outlined in the tasks below: 
 
Task 1 – Intersection Safety Study_  $12,500.00 (Lump Sum)    

Traffic Safety Analysis 
 Perform field work to observe and verify the roadway and intersection configuration, traffic control, sight 

distances and operations within the study area and summarize the vehicular infrastructure within the study 
area under existing conditions.  

 Perform two (2) automatic traffic recorder (ATR) counts for 48-hours mid-week to record vehicular volume, 
classification, and speed.  

 Perform a field safety assessment of the intersection with the Department of Public Works, Police Department 
and others to understand any local concerns as applicable. 

 Evaluate the existing vehicular traffic volumes and speeds along the roadways to determine the appropriate 
improvements to increase vehicular safety, including an assessment of the existing stop control conditions 
and ensure adequate access for emergency vehicles.  
 

Recommendation 
 Provide one (1) recommendation for improvement measures to improve safety and depict them on a color 

concept plan 
 Prepare a planning level cost estimates for bid document preparation and construction   

 
Public Meeting 
 Attend one (1) Select Board meeting with DPW to obtain endorsement for the recommended alternative 

Deliverable 
 Prepare a technical memorandum detailing the results of the study, color concept plan and planning level 

estimate 
 
Additional services not listed above may be performed at the request of the Town and will be considered an 
amendment to this Assignment Authorization. Services will begin upon signed authorization and Contractor will 
invoice the Town monthly on a percent complete basis.  
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COMPENSATION:   

Task 1 Lump Sum 

Task 1: Intersection Safety Study $12,500.00 

Total $12,500.00 

The Contractor is hereby authorized to proceed with the work described herein, in accordance with the provisions 

of the Agreement and this Assignment Authorization. 

TOWN OF BOXFORD, MASSACHUSETTS TEC, INC. 

 

By:   By: 
Chris Olbrot Mikel Myers 
Director of Public Works Principal / Director of Business Development 

 















ATTACHMENT A

ASSIGNMENT AUTHORIZATION #5

    Traffic Study – Main Street @ Lawrence Road 

The services set forth herein shall be performed pursuant to the Agreement entered into by and between the Town of 

Boxford, Massachusetts “Town” and TEC, Inc. “Contractor” for On-Call Engineering Services, executed January 

18, 2022.  This Assignment Authorization is made this         day of        , 20    . 

Whereas, the Town and Contractor have mutually agreed to proceed with the services of this Assignment, in 

accordance with the provisions of the Agreement. 

 

ASSIGNMENT DESCRIPTION: 

Contractor to provide preliminary engineering services for the study and conceptual layout of intersection 
improvements at Main Street and Lawrence Road in Boxford, MA. The proposed improvements are anticipated to 
include geometric intersection improvements and modification to the existing traffic control, if warranted. Services to 
be performed are outlined in the tasks below: 
 
Task 1 – Intersection Safety Study_  $20,000.00 (Lump Sum) 

Traffic Safety Analysis 
 Perform field work to observe and verify the roadway and intersection configuration, traffic control, sight 

distances and operations within the study area and summarize the vehicular infrastructure within the study 
area under existing conditions.  

 Perform three (3) automatic traffic recorder (ATR) counts for 48-hours mid-week to record vehicular volume, 
classification, and speed.  

 Perform a field safety assessment of the intersection with the Department of Public Works, Police 
Department, and others to understand any local concerns as applicable. 

 Evaluate the existing vehicular traffic volumes and speeds along the roadways to determine the appropriate 
improvements to increase vehicular safety and ensure adequate access for emergency vehicles.  

 Evaluate the existing traffic control and perform a capacity/safety analysis for up to two (2) proposed traffic 
control modifications 
 

Recommendation 
 Provide up to two (2) recommendations for improvement measures to improve safety and depict them on a 

color concept plan 
 Prepare two (2) planning level cost estimates for bid document preparation and construction   

 
Public Meeting 
 Attend one (1) Select Board meeting with DPW to obtain endorsement for a recommended alternative 

Deliverable 
 Prepare a technical memorandum detailing the results of the study, (2) color concept plans and (2) planning 

level estimates 
  
Additional services not listed above may be performed at the request of the Town and will be considered an 
amendment to this Assignment Authorization. Services will begin upon signed authorization and Contractor will 
invoice the Town monthly on a percent complete basis.  
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COMPENSATION:   

Task 1 Lump Sum 

Task 1: Intersection Safety Study $20,000.00 

Total $20,000.00 

The Contractor is hereby authorized to proceed with the work described herein, in accordance with the provisions 

of the Agreement and this Assignment Authorization. 

TOWN OF BOXFORD, MASSACHUSETTS TEC, INC. 

 

By:   By: 
Chris Olbrot Mikel Myers 
Director of Public Works Principal / Director of Business Development 

 












