
Annual Town Meeting, May 10, 2022 

ARTICLE 16.  To see if the Town will vote to appropriate $50,000 from the Community Preservation 
Historic Fund balance and $125,000 from the Community Preservation Undesignated Fund balance, 
for a total Community Preservation Committee appropriation of $175,000 to help fund the historic 
rehabilitation of the Little Red School House at the Harry Lee Cole School in Boxford, including any 
incidental and related expenses, with additional funding to come from grants and private sources; to be 
expended under the direction of the Town Administrator and Permanent Building Committee in 
consultation with the Community Preservation Committee, or take any other action thereon. 

Sponsored and supported by the Community Preservation Committee 
Select Board recommends adoption of this article 
Permanent Building Committee recommends adoption of this article 
Finance Committee to make recommendation at Town Meeting  

MOTION:  I move to appropriate $50,000 from the Community Preservation Historic 
Fund balance and $125,000 from the Community Preservation Undesignated Fund 
balance, for a total Community Preservation Committee appropriation of $175,000, to 
help fund the historic rehabilitation for the Little Red School House; to be expended 
under the direction of the Town Administrator and Permanent Building Committee in 
consultation with the Community Preservation Committee. 

COMMENTS: The plan is to use the proposed funding to restore the Little Red School House to its 
former glory in a phased renovation plan to host school sessions where students will reenact the 
lives of their predecessors  

At the 2021 Annual Town Meeting, the request for design funds for the Little Red Schoolhouse 
(LRSH) project was overwhelmingly approved (unanimous voice vote) by Boxford voters. In the 
year since, the project has been put under the aegis of the Permanent Building Committee. They 
have consulted with the Historic District Commission, the Select Board, and the Community 
Preservation Committee — gaining their support along the way. Ken Savoie of Savoie Nolan
Architects, LLC in Ipswich has been retained to provide the construction drawings and 
specifications for the restoration of the LRSH and contract administration services during the 
construction phases.

The Essex North Shore Agricultural and Technical School has agreed to accept the Little Red 
School House as one of its Community Projects. Through their Construction Academy, the 
LRSH can provide the students with authentic work experiences who in turn, under the 
supervision of a teacher/licensed tradesperson, can perform the carpentry, electrical, masonry 
and any demolition work required to restore the building with the Town providing the materials.  
The labor cost for this project will be offset by the work that will be performed by the students. 

The Friends of the Little Red Schoolhouse are actively involved in this project and will continue 
to fundraise in support of this project. 
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Applicant: Permanent Building Committee & Friends of the Little Red School House 
          Attn:   Margaret Chow-Menzer, Chair, Permanent Building Committee 
              Boxford Town Hall 
                     7A Spofford Road, Boxford, MA 01921 
                     Contact:  978-380-3535; mcmenzer@gmail.com 

CPA Category:  Historical Preservation 
 
CPA Funding Request:  $300,000 ($150,000 in FY 2023 and $150,000 in FY 2024) [editor’s 
note: these numbers were changed during the course of project review. Refer to updated estimate 
provided by Jason Kamps Builders, dated 3-8-2022] to be offset by labor provided by the 
Construction Academy at the Essex North Shore Agricultural and Technical School. 
 
Total Cost of Proposed Project:  $300,000 [see note above] 
 
1. Goals: What are the goals of the proposed project? 
The goal is to preserve the last one-room schoolhouse in Boxford; a building that tells the story 
of the development of education in America.   
 
2. Community Need: Why is this project important? Does it address needs identified in 
existing town plans? 
The Palmer School, also known as the District No. 2 Schoolhouse, is a historic 19th-century one-
room schoolhouse. Built in 1845, it is also the town's last surviving 19th-century school building. 
It was used as a school until 1931, replaced by the Aaron Wood School. The building was listed 
on the National Register of Historic Places in 1998. The schoolhouse was donated to the town 
and has intermittently been used for several municipal functions. In the late 1960’s the last 
kindergarten class attended the Palmer School, and the building has been vacant since.  The 
Little Red Schoolhouse is in dire need of extensive work to preserve and protect this important 
building.  The work will be done in a two-year renovation plan. The Little Red Schoolhouse is an 
asset to the town, both in terms of its historical context and as a valuable educational resource.
The plan is to restore this building to its former glory to host school sessions where students will
reenact the lives of their predecessors.
 
3. Community Support: What is the nature and level of support for this project? Include
letters of support, if any.
At the 2021 Annual Town Meeting, the request for design funds for the Little Red Schoolhouse 
(LRSH) project was overwhelmingly approved (unanimous voice vote) by Boxford voters.  In the
year since, the project has been put under the aegis of the Permanent Building Committee. They 
have consulted with the Historic District Commission, the Select Board, and the Community 
Preservation Committee — gaining their support along the way.  Ken Savoie of Savoie Nolan 
Architects LLC in Ipswich has been retained to provide the construction drawings and 
specifications for the restoration of the LRSH and contract administration services during the 
construction phases. 
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The Essex North Shore Agricultural and Technical School has agreed to accept the Little Red 
School House as one of its Community Projects.  Through their Construction Academy, the 
LRSH can provide the students with authentic work experiences who in turn, under the 
supervision of a teacher/licensed tradesperson, can perform the carpentry, electrical, masonry 
and any demolition work required to restore the building with the Town providing the materials. 
 
The Friends of the Little Red Schoolhouse was created in 2000 to preserve the last one-room 
schoolhouse in Boxford; a building that tells the story of the development of education in 
America.  They are the fundraising and educational body for this project.  As such, their 
members have spent the last 20 years working with the elementary schools to develop the 
support of the administration, the parents, and the schoolchildren.  Activities, events and 
fundraising for this historic gem have been vigorous, well-attended and popular amongst every 
demographic in Boxford. 
 
(Please see the attached letters of support) 
 
 
 
4. Timeline: What is the schedule for project implementation, including a timeline for all 
critical elements? 
 
The Little Red School House (LRSH) project will be undertaken in 2 phases.  Phase 1 will focus 
on the exterior building envelope with the work performed in FY 2023.  Phase 2 will focus on 
the interior, ADA compliant ramp and landscaping with the work performed in FY 2024. 
 

BOXFORD LITTLE RED SCHOOL HOUSE  
Schedule 

 
TASK DATE

Design, Costs, Reviews & Refinements
May 2021 – January
2022

Construction Manager Engagement February 2022

Final Construction Documents March 2022 

Essex North Shore Agriculture & Technical School Engagement1 March 2022 

Finalize Construction Tasks & Schedule for Phase 1 & Projected for 
Phase 2 April 2022 

Procurements for Construction April - May 2022

Town Meeting Approval of LRSH Funding for Phase 1 in FY 2023 and 
Phase 2 in FY 2024 May 2022 

 
1 Essex N.S. Agricultural & Technical School – Construction Academy -LRSH Outside Project – Demolition-
Carpentry – Electrical – Landscaping – Masonry 
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Owner/Contractor(s) Agreement(s) Finalized June 2022 

Construction Starts – Phase 1 [Essex students & contractor(s)] July 2022

Substantial Completion of Phase 1 June 2023 

Finalize Construction Tasks & Schedule for Phase 2 June 2023 

Owner/Contractor(s) Agreement(s) and any Modification Finalized
July 2023 

Substantial Completion of Phase 2 June 2024

Occupancy Permit Issued July 2024

Project Close Out August 2024

5. Credentials: How will the experience of the applicant contribute to the success of this 
project? 
The PBC is a 5-member municipal body charged with managing the needs of all municipal 
buildings. Margaret is an attorney who has served on the PBC for 12 years helping to oversee 
new construction, rehabilitation, remediation, and capital improvements of municipal facilities in 
Boxford. One of those projects is the Little Red Schoolhouse. The PBC has been intimately 
involved in the planning and decisions related to this project since town funding for design and 
pre-construction work was authorized at the June 2021 Town Meeting. The PBC's oversight of 
this project includes the review and sign off of a design that meets this project's programmatic 
goal of restoring the character of this historical building while also transforming the space to 
house educational programming for the students of Boxford. The PBC will procure the services 
of a Construction Manager who, under the direction of the PBC, will be responsible for the 
coordination and oversight of all aspects of the construction including the scheduling and 
coordination of work performed by construction contractors and the Construction Academy 
students.  The Construction Manager will have experience working as, or for, a general 
contractor and/or trained as an architect, engineer or building designer. The Construction
Manager will be expected to possess the experience and skill to accurately identify and minimize 
key areas of risk to construction projects, such as ensuring that the project is completed within
the project budget and timeline.
.

6. Success Factors: How will the success of this project be measured? Be as specific as
possible. 

Once the work is complete on the Little Red Schoolhouse, we will be able to measure our impact 
in the following ways: 
 1.  The building is renovated and open to the public. 
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2. Success of educational programs.  The schoolhouse will be a place for the children of
Boxford to understand, firsthand, the experience of attending school in a small farming 
community during the 1800’s.  The Friends of the Little Red Schoolhouse will develop and 
coordinate these programs with the school administration and grade level teachers
 3. Increased participation and attendance. The Little Red Schoolhouse will be used as a
living museum to showcase early American history and as such will be considered a Heritage 
Tourist destination. Heritage tourism is a growing trend defined as “traveling to understand the
cultures and places of the past.”  This building will be an important teaching tool for our entire 
community and for our neighbors as well.  
  
7.  Budget  
The requested $300,000 ($150,000 for Phase 1 in FY 2023 and $150,000 for Phase 2 in FY 
2024) will be used to fund the services of the Construction Manager and pay for actual 
construction costs. The $300,000 amount assumes that all required work will be performed by 
contractors following state procurement rules.  With Essex North Shore Agricultural and 
Technical School accepting the LRSH as one of its Construction Academy projects, the labor 
cost for this project will be offset by the work that will be performed by the students. 

8. Other funding: What additional funding sources are available, committed or under
consideration? Include commitment letters, if available, and describe any other attempts to
secure funding for this project. 
 
The Friends of the Little Red Schoolhouse will continue to fundraise in support of this project.
The Friends are applying for grants that target historical preservation and community/educational 
programs. In addition to the Community Preservation Committee funds, the Friends will be 
applying for a Mass. Preservation Projects Fund Grant and an Essex Heritage Partnership Grant 
which could bring in another $25,000. 
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9. Maintenance: If ongoing maintenance is required for your project, how will it be
funded? 
The Little Red Schoolhouse is a Town-owned building. The Permanent Building Committee is 
responsible for monitoring the condition of all municipal buildings. On-going maintenance for 
the renovated Little Red School House will be through routine Town maintenance programs. 
 

10. Preservation: 

The Little Red School House is owned by the Town of Boxford.  It is highly unlikely that the 
building will be used for any purpose than a living museum of a 19th century schoolhouse with
no heat, plumbing, or restroom. 

11. Site Control 

The Town of Boxford under the direction of the Board of Selectmen has control over the Little 
Red School House which sits on the Cole School property which is town land. 

12.  Zoning Laws 

We do not believe that the construction and renovation of the Little Red School House will not 
violate any zoning bylaws. 

13.  Hazardous Materials 

Asbestos found on-site have been removed.  The PBC will arrange for a hazardous material
inspection to determine if any additional remedial action is required. 

14.  Professional Standards

As described in Paragraph 5, above, all construction and restoration work will be done under the
authority of the PBC, architect and construction manager.

 



Estimate 

03/29/22 680-EST4 

Little Red School House 
26 Middleton Road 
Boxford, MA 01921 

Description 

BUDGET NUMBERS TO RENOVATE EXTERIOR 
OF LITTLE RED SCHOOL HOUSE 

 
MARCH 29, 2022 

PLANS 
Savoie Nolan 
Little Red School House 
Date: 09/29/2021 









 

 

 

 

TOTAL AMOUNT TO COMPLETE THE PROJECT: 

 

$158,520.76 

 

 

 

 

 

 

 

 

 

 

 

THANK YOU FOR YOUR BUSINESS 

 












