
Region 3A Executive Committee and Coalition Meeting Agenda 

Date: October 30th, 2019 

EC: 10am-12am 

Coalition: 1pm-3pm 

1 South Main Street Middleton, MA 01949 

1. Welcome and Introductions 

2. BEH Portal Demonstration by Tavish MacLeod (Coalition Meeting) 

3. Review and vote on approval of previous meeting minutes 

4. PHEP Workplan Deliverables and Next Steps 

a. EDS Plan Updates 

b. EID Tabletop Exercise/SNS Drills 

c. WebEOC Drill Review and Practice Drill Refresher (Coalition 

Meeting) 

5. Badging System Training (Coalition Meeting) 

6. HMCC Update 

7. MDPH Update 

8. Other Business/Unanticipated Items 

9. Next Meeting 

10.  Adjournment 

Posted on Thursday, October 24, 2019 at 11:21am by Robin Phelan, Town Clerk 


