
TOWN OF BOXFORD
Targeted Facilities Masterplan
15 August2018

AGENDA

1. Schedule

2. DPW
 ConsCom Presentation Update
 Cost Update

 Access Drive
 Site & Building Development

3. Community Center
 10 Elm Street Cost Update

4. Cost Model

5. Next Steps 
 Final Report
 Outreach
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COMMUNITY CENTER
Conceptual Design at 10 Elm

Update Design at 4 Middleton

May June July August September

Report Back to Task Force
23 May 
13 June 
27 June 
11 July
25 July
15 August
22 August
12 September

TOWN HALL / LIBRARY

DPW

COST ESTIMATES

FINAL REPORT
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DPW



SITE ONE ROAD
May June July August September

• Site Civil Analysis
• Civil Engineering Design

Initial options - 13 June
Continue Design

• Regulatory Agency Review
o Board of Health

• Cost Estimate

INFORMATION GATHERING
• Geotechnical Study (W&S)

o SW45 (W&S) Received 11 July
o Geotech (W&S) On site 6 August, 

Report 20 August
• Site Survey (Doucet)

o Survey
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Report Back to Task Force
23 May 
13 June 
27 June 
11 July
25 July
15 August
22 August
12 September
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ORGANIZATION CHART BOXFORD/ 
TASK FORCE

DESIGN & PROJECT MGMT
HARRIMAN

DATA GATHERING 
WESTON & SAMPSON

LANDFILL DOCS
WESTON & SAMPSON

WETLAND 
DELINEATION

WILLIAMS & SPARAGES
(Greg Hochmuth)

SURVEY
DOUCET SURVEY

GEOTECHNICAL 
BORINGS & 

ASSOCIATED DEP 
PERMITTING

WESTON & SAMPSON
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WEEK PROGRESS SUMMARY

30 July (week of)
• Conservation Commission presentation 8-2

06 August (week of)
• Geotechnical borings were drilled to 25 feet
• Preliminary findings are positive: sand and gravel fill material 

found, no organics observed in the boring samples

13 August (week of)
• Continued access drive development

20 August (week of)
• Geotechnical lab data included for final access drive design 

considerations
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SITE PLAN INDEX
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Segment C Access Drive 
(Stop sign to Existing DPW)

Single Lane Portion of 
Access Drive (250’)

Free Standing 3-Sided 
Vehicle Storage

Main DPW Building



SITE 1

SKETCH ACCESS DRIVE LAYOUT – OPTION 3
• Two-way traffic (two 12’-lanes) throughout most of the access route, 

which will require signage but not signals for coordinating safe route 
access to/from the proposed DPW building by improved site lines

• Single lane length is roughly 250 linear feet
• Proposed layout maintains existing edge of the gravel perimeter drive 

along the eastern edge until clear of wetland buffer
• Construction would not further encroach upon the adjacent 

wetlands zones, and would likely be easier for permitting
• Maintains 5’-buffer between the proposed edge of pavement to the limit 

of final cover geomembrane
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SITE 1 UPDATE

100’ WETLAND BUFFER

75’ BUILDING SETBACK

30’ UTILITY & DRIVEWAY SETBACK
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SITE 1 UPDATE
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100’ WETLAND BUFFER

75’ BUILDING SETBACK

30’ UTILITY & DRIVEWAY SETBACK

3 SIDED VEHICLE STORAGE 
SHOWN AS A SEPARATE 
STRUCTURE DUE TO SITE SIZE
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SITE ONE ROAD

May June July August September

• Site Civil Analysis
• Civil Engineering Design

Initial options - 13 June
Continue Design

• Regulatory Agency Review
o ConsComm

• Cost Estimate

INFORMATION GATHERING
• Geotechnical Study 
• SW45 (Weston and Sampson)

- can be expedited
o Geotech (Weston & Sampson) 
o Site Survey

NEXT MEETING: 22 AUGUST
D

P
W

Report Back to Task Force
23 May 
13 June 
27 June 
11 July
25 July
15 August
22 August
12 September
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10 ELM
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OPTION D
PROPOSED LAYOUT

• 1 Story building

• 9,000 GSF 

• New construction is 
independent of the 
Cummings House

• Multi-purpose 
spaces face Pony 
Field

• Massing faces Elm 
Street and engages 
the Village

• 60 Parking spaces

Cummings 
House

Access Drive

Parking

Pony Field

Community 
Center
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CONCEPTUAL DESIGN AT 10 ELM

May June July August September

 Concept Plan without Cummings House
 Update Site Plan
 Rendering without Cummings House
 Meeting with HDC June 27 at 6:30 pm
 Cost Estimate

UPDATE DESIGN AT 4 MIDDLETON
 Conceptual Plan
 Update Site Plan
 Update Rendering
 Meeting with HDC June 27 at 6:30 pm
 Revise Cost Estimate

Report Back to Task Force
23 May 
13 June 
27 June 
11 July
25 July
15 August
22 August
12 September
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NEXT MEETING: 22 AUGUST



TOWN HALL - LIBRARY
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COST MODEL
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Master Plan 
Facility

Address

Area

Last Cost 
Update

Town Hall / 
Library-Brick

7 Spofford 
Road

13,149 GSF

07-20-18

Use To Be 
Determined

4 Middleton 
Road

3,770 GSF

OoM
Placeholder

Community 
Center / COA

10 Elm Street

9,000 GSF

08-13-18

Cummings 
House Reno.

10 Elm Street

1,600 GSF

08-13-18

DPW & Access 
Drive

Site 1, 7 Spofford 
Road 

18,240 GSF

08-13-18

Construction $4,443,000 $500,000 $4,195,000 $363,000 $5,921,000

Administrative 
Cost & Reserve

$996,000 $145,000 $764,000 $104,000 $727,000

Fees & 
Services

$1,006,000 $155,000 $867,000 $119,000 $1,001,000

Total Project 
Estimate

$6,445,000 $800,000 $5,826,000 $586,000 $7,649,000

Total Master 
Plan

$21,306,000
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Master Plan 
Facility

Address

Area

Last Cost 
Update

Town Hall / 
Library-
Siding
7 Spofford 
Road

13,149 GSF

07-20-18

Use To Be 
Determined

4 Middleton 
Road

3,770 GSF

OoM
Placeholder

Community 
Center / COA

10 Elm Street

9,000 GSF

08-13-18

Cummings 
House 
Integrated
10 Elm Street

0 GSF

08-13-18

DPW & Access 
Drive

Site 1, 7 Spofford 
Road 

16,000 GSF

08-13-18

Construction $4,123,000 $500,000 $4,195,000 $223,000 $5,777,000

Administrative 
Cost & Reserve

$948,000 $145,000 $764,000 $34,000 $713,000

Fees & 
Services

$951,000 $155,000 $867,000 $37,000 $981,000

Total Project 
Estimate

$6,022,000 $800,000 $5,826,000 $294,000 $7,471,000

Total Master 
Plan

$20,413,000



Master Plan 
Facility

Address

Area

Last Cost 
Update

Town Hall / 
Library-
Siding
7 Spofford 
Road

13,149 GSF

07-20-18

Community 
Center / COA

4 Middleton 
Road

8,965 GSF

07-20-18

Site & Septic 
Infrastructure

10 Elm Street

N/A

OoM
Placeholder

Cummings 
House Reno.

10 Elm Street

1,600 GSF

08-13-18

DPW & Access 
Drive

Site 1, 7 Spofford 
Road 

16,000 GSF

08-13-18

Construction $4,123,000 $3,867,000 $125,000 $363,000 $5,777,000

Administrative 
Cost & Reserve

$948,000 $715,000 $24,000 $104,000 $713,000

Fees & 
Services

$951,000 $812,000 $44,000 $119,000 $981,000

Total Project 
Estimate

$6,022,000 $5,394,000 $193,000 $586,000 $7,471,000

Total Master 
Plan

$19,666,000
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NEXT STEPS AND 

OTHER BUSINESS
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 COMMUNITY CENTER
Conceptual Design at 10 Elm

Update Design at 4 Middleton

May June July August September

Report Back to Task Force
23 May 
13 June 
27 June 
11 July
25 July
15 August
22 August
12 September

 TOWN HALL / LIBRARY

 DPW

 COST ESTIMATES

FINAL REPORT (8-29)
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